DRAFT – 1/12/04
         FINAL –  

REGULAR SCHOOL BOARD MINUTES

December 11, 2003.  
Introduction
1.  The regular meeting of the Gadsden School Board convened in open 

      session at 6:03 p.m. with President David J. Garcia presiding.  This meeting

      was held in the Sunrise Elementary School Cafeteria located on 1000 County
      Line Drive in Chaparral, New Mexico. 

Roll Call
      Board Members present were Dr. David J. Garcia, Mr. Daniel L. Rollings, 
      Mr. Fred Garza, and Ms. Maria E. Saenz.  Ms. Luz E. Vargas arrived at 
      6:10 p.m. 
Closed

      Mr. Rollings moved to go into Closed Session for Personnel pursuant to 
Session

      10-15-1, H-2, NMSA 1978 as amended to discuss recommendations for 

      employment, resignations, transfers, and temporary employment, and for 
      Real Property & Water Rights Pursuant to 10-15-1, H-8, NMSA 1978 as 
      amended to discuss an elementary school site.  Supt. Haugen recommended 
      approval of the motion.  Motion carried unanimously. 

      The Board went into closed session at 6:04 p.m.  Only matters pertaining to 

      personnel actions and an elementary school site were discussed in closed 
      session.  
Reconvened
2.  The Board reconvened in Open Session at 7:14 p.m.  Mr. Rollings moved to

In Open
                   reconvene in Open Session.  Supt. Haugen recommended approval of the 

Session                    motion. Motion carried unanimously.         

Roll 
                  Board members present were Dr. David J. Garcia, Ms. Luz E. Vargas, Mr. 
Call

     Daniel L. Rollings, Mr. Fred Garza, and Ms. Maria E. Saenz.
Pledge & 
3.  The Pledge of Allegiance was recited and the Mission Statement was read.      
Board

4.  Board Re-organization – Mr. Rollings moved to re-organize the Board.  Supt.



     Haugen recommended approval of the motion.  Motion carried unanimously.


     Mr. Rollings nominated Ms. Luz E. Vargas as President of the School Board. 
     Ms. Saenz moved that the nominations cease and approve Ms. Luz E. Vargas 

     as  President of the Board.  Motion carried unanimously.
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     Ms. Vargas nominated Mr. Daniel L. Rollings as Vice-President of the Board.



      Ms. Saenz moved that the nominations cease and approve Mr. Daniel L. 


      Rollings as the Vice-President of the Board.  Motion carried unanimously.

      Mr. Rollings nominated Mr. David J. Garcia as Secretary of the Board.

      Ms. Saenz moved that the nominations cease and approve Mr. David J. 

      Garcia as Secretary of the Board.  Motion carried unanimously.
5. Programs, Reports, and Correspondence

Supt.’s

       A.  (1)  Supt. Haugen thanked Ms. Doran, Principal of Sunrise Elementary 
Report

      for hosting this meeting.  He also thanked Mr. Rodney Wiggs,   

      Administrative Intern.  Supt. Haugen informed the Board that Ms. 

     Toni Jacquez, Principal of Chaparral Elementary is extremely ill and 

     asked for a moment of silence to send her positive thoughts.  
(2) Teen Pregnancy- Dr. Garcia said that he was approached by members 
      of the community to attend a meeting about the high rate of teen     

      pregnancy.  At that meeting, several organizations involved with teen 
      pregnancy were present expressing their concern about the high rate of 
      teen pregnancy and are very interested in helping reduce this number.  
      Some of those same people were present at this school board meeting 
      expressing their concern and their personal experiences in an attempt 
      to jointly work with the school district to find a solution to this 
      problem.  Nurse Runyan, Head nurse at Gadsden High School, gave an 
      overview of the teen pregnancy situation and what has been attempted 
      to resolve this problem and what has been discussed for future attempts 
      in diminishing the teen pregnancy rate.  Ms. Cubillete spoke about the 


   school policy on pregnancy and the process for development of the 

      policy.    

Supt.’s

          (3)  Superintendent’s Report—Supt. Haugen presented a construction  
Report


    update.   He said that the furniture will very soon be in at the new
schools.  Santa Teresa High School addition is about 12% complete.  
The northern elementary school will basically have the same design as 
the new schools at Santa Teresa and Chaparral.  The design for the 
Pre-K school at the administrative complex is being worked on.  Supt. 
Haugen said that a check was received from the Wolslager Foundation 
in the amount of $280,000.  A proposed diagram for a high school in

Chaparral was developed.  This is likely to change.  Supt. Haugen 
gave the Board information about recess and PE time at elementary 
schools.  Supt. Haugen said that testing is state mandated.  It takes 
approximately $166,000 to test two grades.  It will take about a 
million dollars to test next year.  Supt. Haugen made reference   

    to an article in the Prospective about the bullying program that was 
    held at Gadsden Middle School.   Supt. Haugen mentioned the article  

    that was in Newsweek on November 17th that mentioned the Chaparral 
    Community and the Berino Community regarding border  issues.  Ms. 

    Nava informed Board members about the dedication of  the two new 
    schools.
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Board Pres. 
       B.  Board President’s Report— Pres. Vargas reported on the School Board 
Report
             Members Conference that was held in Albuquerque December 5-6.
She also spoke about the conference she went to in Colorado that 

informed school board members of the Dream Act.

 

Board 

      C.  Board Member--Mr. Rollings thanked Ms. Doran and Mr. Wiggs for
Members
             hosting the meeting.  He spoke about the School Boards Assoc. 

Conference that stressed Board communication among themselves and 
the Superintendent.  He spoke about the effectiveness of School Boards.  
Mr. Rollings invited the community to the ribbon cutting of the two new 
schools.  



Mr. Garcia thanked the administration for hosting the meeting.  He said 

that the NMSBA Conference also dealt with evaluations of  superinten-
dents. This was very informative and helpful.  He also attended the 
session that dealt with No Child Left Behind.  
            Ms. Saenz thanked the community from Chaparral that came to the 

meeting and said she will ask the Board to move on the teen pregnancy 

problem.  
Student Rep.
     D.  Student Representative – Not Present. 
Modification
6.  Modification of the Agenda—Mr. Garza moved to approve the Agenda as
of the Agenda
     presented.  Supt. Haugen recommended approval of the motion.  Motion 
     carried unanimously.    

Consent
7.  Consent Agenda—Mr. Rollings moved to approve the Consent Agenda as
Agenda 
     presented.  Supt. Haugen recommended approval of the motion.  Motion

     carried unanimously.  

Open Forum
8.  Open Forum— Mr. Jaime Arias spoke about the bilingual program.  
9. Action Items
Chaparral H.S.
      A.
Reconsideration of Chaparral High School Location—Supt. Haugen said 
Site Reconsideration
that originally the Chaparral Community Committee agreed on a site 
location for the high school in the Chaparral area.  In looking at various 
things such as traffic, utilities, etc., Mr. Haugen said that the site next to 
the new Sunrise Elementary seems to be an ideal location.  Mr. Colquitt 
will donate 80 acres of land at that site.  The Chaparral committee is in 
agreement of this new site location.  Mr. Garza moved to approve this 
new site location instead of the west side location previously approved.
  


Supt. Haugen recommended approval of the motion.  Ms. Vargas, Mr.
Rollings, Mr. Garza, and Ms. Saenz voted yes; Mr. Garcia voted no.  
Motion carried.
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10. Discussion Items
Policy FF
      A.
Policy FF—Naming of New Facilities—Supt. Haugen said that this is a 

Naming of

local policy and currently it does not allow for schools to be named after 

New Facilities

people.  He asked if the Board would like to change this policy.  All 

Board members agreed that this is a good policy and should remain the
same.
Adjourned        11.  Mr. Garza moved to adjourn the meeting.  Supt. Haugen recommended

      approval of the motion.  Motion carried unanimously.  The Board adjourned 

      the meeting at 9:23 p.m.
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